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Welcome New
Communities

We would like to extend a very
warm welcome to Towne Park
of Indianapolis, Woodland Place
of Indianapolis, Fair Oaks of
Greenwood and Monon Row of
Indianapolis to our fine family of
Homeowners Associations.
We’re happy to be able to assist
you and your communities.

Welcome New Employees

We would like to welcome
Debbie Seals to our collections
department. We are glad to
have her on our team!
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Report to the Board

Landscape Renovations

2.

(Article courtesy of Association Times, June 2005)

Because community associations have existed
across the U.S. for over a quarter century, land-
scaping in many older communities is showing
signs of aging. Over the years, landscaping has
gone through many trends. Remember the
popularity of railroad ties? Or bark as ground
cover? Or painted concrete?

Many boards across the country are currently
considering different ways to update and en-
hance their landscaping in order to maintain
curb appeal and timeless beauty. Upgrading a
community's appearance through landscaping is
a good financial investment that can enhance
the common areas and increase the quality of
life in an association.

So, what are a few ways an established commu-
nity can renovate and upgrade its landscaping
panorama? Here are some tips:

1. Establish a regular program to replace plant
material . Select new plants that will tie in
to your present landscape configuration.
Also, choose plants that will bloom at dif-
ferent times of the year, so there is always
some natural color around to brighten the
view. To spruce-up the place, try adding
some seasonal color to your entry and
monument areas.

Spring 2007

Some shrubs have a relatively short life
span of around twenty (20) years. They are
often replaced or removed because of de-
clining health or incorrect location (i.e., a
sun-loving shrub planted underneath a tree
is not a good idea). During replacement, it
is a better idea to update with drought-
tolerant shrubs, which can thrive in either
sunlight or shade and also will bloom dur-
ing the year. It is also good to have ever-
green-type shrubs near entryways and
walkways where many people, including
prospective homebuyers, must pass.

Converting small lawn areas or other
greenbelt areas to ground cover or dwarf
shrubs will often reduce maintenance and
water costs plus the area will still stay
“green” most of the time.

Tree replacement is also a major part of
landscape renovation for older communi-
ties. Years ago, many communities planted
Bradford Pear, Maple and Ash trees, which
can grow and crack curbs and gutters, lift
sidewalks, and create hazards. Picking a
good replacement tree is important. When
considering the different types of replace-
ment trees, research to find out just how big

Board Members & Their Roles

(Courtesy of Association Times, May
2005)

It’s that time of year the
again..new members have

the meeting that sets the
tone for the operation of
Association.

they choose and become as
involved in the Association

These operations as they desire.

just been elected to serve
on their Board of Directors.
With this comes the elec-
tion of officers and thus a
new tone is set for the As-
sociation.

Each new board member
brings a new dynamic to

new volunteers are, most of
the time, homeowners who
have a vested interest in
the protection of their
property values and the
directions of the commu-
nity takes into the future.
Each of them can make
their role as important as

The President obviously
presides over the meetings
and typically works closely
with the Association’s man-
ager. This roles is an im-
portant one and usually
the one that is most clearly
defined. Cont’d pg. 2
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Where is that water coming from?

With all the recent snow and ice this past
winter, many communities have experi-
enced an abundance of ice damming caus-
ing damage to the interior of homes and
costing homeowners hundreds of dollars in
repairs. Why is this happening you ask?
Ice damming is caused by an excess ice
build up in an unprotected area of the roof
of a building or home. Poor attic insula-
tion/ventilation, freezing and thawing
temperatures, snow/ice build up on the
roof and the lack of ice and water shield
installed on the roof are all contributors to
ice dams.

As the heat rises from your home into the
attic, it thaws the ice and snow on the roof
causing a melting effect. The water col-
lects in the gutter or eaves and then re-

Board Members & Their Roles Cont’d

We all know that the President “runs
the ship” at the Board meetings and
takes a prominent lead with the atti-
tude of the Board of Directors, which
at times, can be a reflection upon the
rest of the Community. It is primar-
ily the President’s role to be the liai-
son with the management agent and
this person can often be called upon in
an emergency to make a quick deci-
sion. The President should be the
solid voice of reason for the Commu-
nity and it is the President who leads
by example and gets involved with the
“Community Clean Up” day, for exam-
ple. Clearly, this role is the most well
established and easily determined
role for the Board to recognize and
respect.

The Vice President serves the role as
President in the event the President
is not available. However, other re-
sponsibilities for this position remain
up to the person holding it. It could
be the easy thing to do to sit and wait
for something to happen and to jump
up when called upon- - but as leaders
of the community, it is important to
set an example. So while the vice
President may not take center stage
at the Board meetings, this role as
well as the others can be equally as
important as that of the President.

The Secretary and Treasurer are
sometimes combined into one position
or separated depending upon the re-

freezes since there is no heat in this area.
Over time, the build up of ice in the gutter
or eaves causes a damming effect and
when the water melts and runs to the gut-
ter, it has no where else to go but under
the shingles and inside the home or unit.
The best solution is roof replacement with
the installation of an ice and water shield
and a drip edge at the gutter. Most com-
panies offer a guarantee of varying time
periods against leakage.

Another solution if a total roof replace-
ment is not in your budget, you can seal up
your bathroom exhaust fans, plumbing
vents, recessed lights, skylights and elec-
trical outlets with caulk or weather strip-
ping. This will help to prevent the heat
from escaping into the attic. Installing the

quirement in the governing docu-
ments as well as the preference of the
Board. The Secretary holds the re-
sponsibility of ensuring adequate no-
tice is provided for meetings, quorum
requirements have been met and the
minutes of the meeting are ade-
quately taken and maintained. The
responsibility that comes with this
role is not something to be taken
lightly as the records of the Associa-
tion are precious. It is a necessity to
ensure that notices are sent in compli-
ance with not only the governing
documents of the Association but also
the state requirements as well.

The Treasurer reviews the Associa-
tion’s financial records, ensures
timely payment of invoices, and
makes necessary investments of the
Association’s funds. The Treasurer
also takes a lead role in the develop-
ment of the financial budget. Clearly
the importance of this role should not
be overlooked. However, Treasurers
may not become as involved with the
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correct amount of insulation in your attic
will also help prevent the heat from escap-
ing into the attic. Heat cable that it typi-
cally installed to prevent water pipe break-
age can be used in gutters and downspouts
on a building or home. This cable can be
plugged in before a heavy snow to avert
the “freeze zone” that a gutter can become.
They are available at most home improve-
ment stores and vary in price from $20 to
$40 depending on the length of cable you
purchase. By performing these measures,
you should be able to avoid future damage
to your home or building.

Valerie Atwell, CMCA
Admin. Assistant/Newsletter Editor
R&G Management Co., Inc.

financial operations of an Association
if they don’t feel comfortable in this
arena. On the other hand, the com-
plete opposite may occur wherein the
Treasurer becomes too involved or
advises management of certain prac-
tices that could be completely out of
line with appropriate business prac-
tices. Selecting a treasurer with an
accounting background and good busi-
ness judgment is essential.

In all cases, it is necessary for man-
agement to play an active role in the
direction the Board takes and to help
guide and direct the Association along
the best path. Usually, Boards recog-
nize the value of having professionals
handle their day to day operations
and of being in a position to offer their
community the very best in experi-
ence and wisdom.

Each of the above roles can be as
prevalent and responsive as the
amount of effort one puts into them.
The newly elected board member can
take the position and run with it or
not, but in all cases the expertise of
the management staff can be fully
utilized. Such guidance is invaluable
and a professional manager recog-
nizes that there is nothing more im-
portant to an association member
than protecting one’s home.

Heather Graham, CMCA, PCAM
HOA Division Director
Community Management Corp.
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Landscape Renovation Cont’d

Be sure to check with a local landscape professional in your
area for appropriate plant selections. Landscape is usually one
of the largest and often the most VISUAL part of any common
area. Enhancing your community's landscape can bring enjoy-
ment to your owners along with increased property values. It is
a great investment for most any community.

the tree will be in 10 to 15 years and ask about the required
maintenance.

5. [Irrigation may need upgrading, as well. Old systems don't
offer much water conservation, while newer systems can be
programmed to make every drop count and cut your water
consumption by up to 20-30%. Your landscape contractor
can help to design the best system for you, whether it's with
sprinklers or a hose system with emitters. Drip irrigation
can also work well. The polyethylene hose with laser-
drilled holes every few inches is effective when completely
buried a few inches deep, applying water directly to the
roots. When everything is underground, there's nothing to
get in your way. So naturally, the water penetrates deeper
into the root zone than flood or sprinkler methods. Feeding
the roots only small, measured amounts of water can cut the
amount you use in half. Since the water is applied into the
ground slowly, less is lost through evaporation and runoff.
Drip irrigation is not good for all types of plants nor for
turf, so well-thought-out plans are required before getting
bids.

Lucinda Hoe, Vice President
NN Jaeschke Co.
San Diego , CA

Community Websites

Did you know that your community may have a website available? There are many useful features of the
website created with the residents of your community in mind.

You can register for free and find a Resident Center containing links to your Association Documents,

m Forms, Newsletters, a Community Calendar, a Survey section and a Photo Gallery and much more! You

&‘ can also contact us via the website for maintenance concerns or questions that may come up after our regu-
lar business hours.

This is an awesome tool for the residents of your community. Go to www.randgmanagement.com and click on the Associa-
tion Websites link and check out our sample website to find out what you have been missing. If your community doesn’t
have a website yet, ask your Community Manager for a website brochure today!

If you currently have a website and you have questions about it, please contact Valerie Atwell, CMCA at 317-875-5600.
She will be happy to assist you.

Newsletter Program

Do you have information you need to ples of the newsletters to review.

get to your homeowners but no one to
volunteer to do a community newslet-
ter? R&G has a newsletter program
available to you at a reasonable cost.
Here’s how it works: the Board of
Directors or Committee submits infor-
mation to your community manager,
that information is used to create a
colorful, informative newsletter. Your
community manager can get you sam-

R&G can distribute the newsletter for
your or if you have a committee that
is willing to hand deliver them, that is
an option as well.

Wouldn’t you like to have a profes-
sional, color publication to provide to
your homeowners? Please ask your
community manager about the news-
letter program today.
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R&G MANAGEMENT COMPANY, INC.

4582 NW Plaza W Drive
P.O. Box 436
Zionsville, IN 46077

Phone: 317-875-5600
Fax: 317-879-8318
E-mail: vatwell@randgmanagement.com

We’'re on the web!

www.randgmanagement.com

President’s Message

> Has spring sprung?
- _~~ Let’'s hope so! It
CH seems like winter

YA was long and hard

\ h,/ . .
\ this year, but in real-
ity it was just one
really hard month — February. We
had several snow falls, one in par-
ticular — our Valentine’s Day gift
from above, which was the biggest
recorded snowfall in central Indiana
since the blizzard of 78! The results
of that snowy month; many HOAs
that are now over budget for the
year due to the high costs of plow-
ing for these snow falls. We recom-
mend that Boards look at other ar-
eas in the budget were they may be
able to cut costs to absorb these
overruns so they can hopefully fin-
ish 2007 close to budget. Taking the
necessary measures now will help

avoid those unpleasant realities
coming back to haunt your Board

next fall during “budget time”. We
also would like to thank all of you
for your patience and understand-
ing in the tremendous undertaking
it was to get all of our communities
snow cleared in a timely fashion.

With the earlier start to Daylight
Savings Time, the longer evening
light and warmer temperatures, we
hope you will be able to enjoy this
quarterly Board member newsletter
on your back deck or patio instead
of inside the confines of your home.
Landscape renovations are often an
issue in many of our maturing com-
munities while new Board members
may find some tips regarding their
role on the HOA Board. Ice dams
were a problem in many of our con-
dominium communities this past
winter; we therefore have provided
some information regarding those
pesky and often misunderstood

leaks as well. This may assist Board
members who find their condo
neighbors asking them about these
troublesome and often reoccurring
leaks.

Spring is the time of rebirth and
new life. All of us at R&G are eager
for this spirit renewing season as
we also will be having new and ex-
citing changes “springing forth” for
the betterment of our delivery of
services to you, our valued clients.
We thank you for your business and
look forward to serving you and
your neighbors in 2007.

Matt Englert, PCAM
As President of
R&G Management Co., Inc.



	Board Members & Their Roles

	Volume II, Issue I

	Report to the Board

	R&G Management Company, Inc.

	Welcome New

	Communities

	Inside this issue:

	Landscape Renovations

	Spring 2007

	Board Members & Their Roles Cont’d

	Where is that water coming from?

	Page #

	Report to the Board

	Volume II, Issue I

	Landscape Renovation Cont’d

	Newsletter Program

	Page #

	Report to the Board

	Volume II, Issue I

	Community Websites   

	R&G Management Company, Inc.

	President’s Message



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



